
 

 
BOARD MEETING NOTICE 

 
 
Thursday, February 23, 2006, 3:30 p.m. 
CMA Board Room 
1333 Broadway, Suite 220 
Oakland, California 94612 
(see map on last page of agenda) 

Chair: 
Vice Chair: 

 
Executive Director: 

Secretary: 

Councilmember Larry Reid 
Supervisor Scott Haggerty 
 
Dennis R. Fay 
Christina Muller 

 
 

REVISED AGENDA 
Copies of Individual Agenda Items are Available on the CMA’s Website 

 
1.0 ROLL CALL Confirm Quorum  3:30 p.m. 
 
2.0 PLEDGE OF ALLEGIANCE 
 
3.0 PUBLIC COMMENT 
Members of the public may address the Board during “Public Comment” on any item not on 
the agenda.  Public comment on an agenda item will be heard when that item is before the 
CMA Board.  Anyone wishing to comment should make his or her desire known to the Chair. 
 
4.0 CHAIR'S/VICE-CHAIR'S REPORT  Information/Action 3:35 p.m. 
 
5.0 EXECUTIVE DIRECTOR'S REPORT*(page 1)    Information/Action 3:40 p.m. 
 
6.0 CONSENT CALENDAR   Approval 3:45 p.m. 
6.1 Meeting Minutes January 26, 2006* (page 41) 
6.2 Financial Reports: January 2006* (page 45) 
 
Consent Items recommended by the following committees: 
6.3 Plans & Programs Committee 
6.3.1 Lifeline Transportation Program: Project Selection Criteria* (page 51) 
It is recommended that the Board: 1) approve Alameda County’s Lifeline Transportation 
Program criteria, 2) approve the criteria weighting, and 3) approve the minimum and maximum 
grant amounts.  Alameda County’s Lifeline Transportation Program budget includes 
approximately $1.1 million in Congestion Mitigation Air Quality Improvement (CMAQ) 
funds, $2 million in State Transit Assistance (STA) funds, and an estimated $1.8 million in 
JARC funds.  With MTC’s current estimate of JARC funds for Alameda County, a total of $4.9 
million will be available for the Alameda County Lifeline Transportation Program. 

 

http://www.accma.ca.gov/pdf/board_agendas/ba_2006_02_23/ba_item_5.0.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_02_23/ba_item_6.1.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_02_23/ba_item_6.2.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_02_23/ba_item_6.3.1.pdf
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6.3.2 Federal Surface Transportation Program (STP) and Congestion Mitigation & Air Quality 

(CMAQ) Program: Quarterly At Risk Report* (page 55) 
It is recommended that the Board review and approve the attached Quarterly At Risk report for local 
projects programmed in the STP/CMAQ Program. 
 
6.3.3 State Transportation Improvement Program (STIP): Quarterly At Risk Report* (page 61) 
It is recommended that the Board review and approve the attached Quarterly At Risk report for local 
projects programmed in the State Transportation Improvement Program. 
 
6.3.4 CMA Capital Expenditure Program (CEP): Quarterly Status Report* (page 67) 
It is recommended that the Board review and accept the attached Capital Expenditure Program (CEP) 
Report.  This report provides an update on the status of capital projects that are being implemented by 
the CMA, as well as other projects in Alameda County that may be of interest to the CMA Board.  This 
report is presented to the CMA Board on a quarterly basis to keep the Board updated on the delivery 
status of CMA sponsored projects.  Note: A copy of the report is available on the CMA website as part 
of the agenda.  Copies have been mailed to Board members only. 
 
6.3.5 City of Piedmont Request: Funding for Grand Ave Signal Project* (page 69) 
The City of Piedmont is 95% complete with the design of the signalization project at the intersection of 
Grand Ave/Rose Ave/Arroyo Ave.  The total project cost is $287,500.  Piedmont is requesting 
assistance from the CMA in bridging the funding gap.  This project is included in the CMA’s long-range 
transportation plan.  It is recommended that the Board approve the programming of $197,000 from the 
CMA Transportation Improvement Program to the City of Piedmont for this project, subject to the 
repayment conditions cited in the attached memo.  Note: 18 affirmative votes required 
 
6.3.6 Dynamic Ridesharing Pilot Project: Budget and Contract Amendment* (page 71) 
The CMA received a grant from the Federal Highway Administration (FHWA) to implement a dynamic 
ridesharing pilot project.  In Fall 2005, the Board approved a total consultant budget of $178,700, 
consisting of $142,960 in federal funds and a $35,740 local match.  RideNow was launched on 
November 15, 2005.  Because the Dynamic Ridesharing technology had never been tested before and at 
the request of our partner agencies, a limited version of the project was implemented.  It has now been 
demonstrated that the Dynamic Ridesharing technology works.  Wider marketing efforts are needed to 
increase participation and to demonstrate that the ride matching program could be applied at a regional 
level.  It is recommended that the Board approve an additional $30,000 to implement additional 
marketing and complete the Pilot Project -- $24,000 in federal funds previously approved by FHWA and 
$6,000 in local match of which $4,500 is from CMA TIP funds and $1,500 is from in-kind staff time.  
Note: 18 affirmative votes required 
 
6.3.7 Congestion Management Program (CMP): 2004-05 Draft Mobility Monitor*(page 75) 
The CMA distributes the Mobility Monitor each year based on a summary of the annual Performance 
Report.  The draft newsletter is attached.  It is recommended that the CMA Board approve the 2004-05 
Mobility Monitor.  Graphics will be added upon approval of the text. The final newsletter will be 
completed and distributed to local jurisdictions, newspapers, public libraries and others. 
 
6.4 Administration & Legislation Committee 
6.4.1 I-680 Smart Carpool Lane: Cooperative Agreement with Caltrans for Final  
 Design* (page 83) 
It is recommended that the CMA Board authorize the Executive Director to sign the Cooperative 
Agreement with Caltrans for final design and Plans, Specifications and Estimates (PS&E) for the I-680 

http://www.accma.ca.gov/pdf/board_agendas/ba_2006_02_23/ba_item_6.3.2.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_02_23/ba_item_6.3.3.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_02_23/ba_item_6.3.4.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_02_23/ba_item_6.3.4_att.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_02_23/ba_item_6.3.4_att.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_02_23/ba_item_6.3.5.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_02_23/ba_item_6.3.6.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_02_23/ba_item_6.3.7.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_02_23/ba_item_6.4.1.pdf
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Smart Carpool Lane.  The CMA will be using professional services for the design work previously 
authorized by the Board. 
 
6.4.2 I-580 EB Interim HOV Lane Project Charter* (page 85) 
The attached project charter identifies the scope and represents agreement on key elements of project 
development for the I-580 EB Interim HOV Lane Project, between the Alameda County CMA, Caltrans, 
Alameda County Public Works Agency, the cities of Livermore, Dublin, and Pleasanton and the 
Livermore-Amador Valley Transit Authority.  It is recommended that the Board authorize the Executive 
Director to sign the charter, substantially as attached. 
 
6.4.3 Annual Adoption of Investment Policy* (page 85A) 
It is recommended that the Board adopt the attached Investment Policy.  No changes are recommended 
to the current policy. 
 

*** END OF CONSENT ITEMS *** 
 
7.0 PLANS & PROGRAMS COMMITTEE REPORTS Information/Action 3:50 p.m. 
7.1 Local Streets & Roads Rehabilitation Program: Federal Surface Transportation Program 

Cycle 3 and CMA Transportation Improvement Program (TIP)* (page 95) 
It is recommended that the Board approve the final program of projects for the Local Streets and Roads 
Rehabilitation Program funded with federal Cycle 3 and CMA TIP funds.  Note: 18 affirmative votes 
required. 
 
7.2 2006 State Transportation Improvement Program (STIP) and CMA Transportation 

Improvement Program (TIP)* (page 99) 
It is recommended that the Board approve the attached adjustments to the 2006 STIP Program.  The 
CMA Board approved the original program on November 18, 2005.  Several adjustments are necessary 
prior to action by the California Transportation Commission.  As a companion action, it is recommended 
that the Board approve the programming of $500,000 of CMA TIP funds to the Emeryville Ashby-Bay 
Interchange Project.  Note: 18 affirmative votes required. 
 
8.0 ADMINISTRATION & LEGISLATION 
 COMMITTEE REPORTS Information/Action 4:00 p.m. 
8.1 Response to Growing CMA Responsibilities* (page 103) 
In response to the growth of the CMA’s responsibilities and functions over the last year or so, staff has 
been reviewing policies, procedures and resource levels to assure to the extent possible the agency is 
ready for these new duties.  It is recommended that the Board take the following actions: 
1. Adopt the attached revision to the FY 2005-06 Budget, which includes the new positions that have 

been created to handle work previously provided by consultants. Note: 18 affirmative votes required. 
2. Adopt Resolution 05-19 (Revised), Staff Salaries and Benefits for 2006, which specifies the salary 

ranges for the new positions. 
3. Adopt the attached job specifications for Supervising Principle Transportation Engineer, Information 

Technology Specialist and Contracts Administrator and revised job specifications for Administrative 
Manager and Accounting Manager. 

Converting selected consultant tasks to staff is within the forecast revenue for the agency and has the 
added benefit of providing revenue that can be applied to the administrative overhead of the agency 
rather than to the overhead of consultants. 
 
 
 
 

http://www.accma.ca.gov/pdf/board_agendas/ba_2006_02_23/ba_item_6.4.2.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_02_23/ba_item_6.4.3.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_02_23/ba_item_7.1.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_02_23/ba_item_7.2.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_02_23/ba_item_8.1.pdf
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8.2 Draft FY 2006-2007 Budget* (page 137) 
In accordance with the joint powers agreement, the CMA Board must adopt a budget in March of each 
year.  A draft budget must be released for review and comment in February.  A draft work program was 
adopted by the Board in January.  It is recommended that the Board approve the attached draft budget.  
This draft budget assumes the new positions and other changes suggested to respond to the growth in 
CMA responsibilities (see Agenda Item 8.1). 
 
8.3 Board Member Compensation* (page 143) 
The attached material provides a survey of the meeting compensation paid to Board members by other 
organizations in the East Bay.  Based on this survey, staff has recommended that the Board consider an 
increase in Board member meeting compensation to $125 per meeting. 
 
8.4 Uptown Transit Center: Construction Contract Award* (page 145) 
On January 19th, 2006, the CMA received four bids for the Uptown Transit Center construction contract.  
The low bidder was NTK Construction with a bid of $1,590,918.  This is below the engineer’s estimate 
of $1,846,375.  It is recommended that the CMA Board award the Uptown Transit Center construction 
contract, contingent upon the receipt of all necessary permits from the City of Oakland, to NTK 
Construction, Inc., for an amount not to exceed $1,750,000, which includes a 10% contingency above 
the base bid amount. If for any reason the low bidder is unable or unwilling to execute a contract or 
provide required bonding, it is recommended the CMA Board award the Contract to the next bidder, 
contingent upon the receipt of all necessary permits from the City of Oakland.  It is further 
recommended that the CMA Board authorize the Executive Director to execute any necessary 
agreements once all necessary permits have been obtained from the City of Oakland. 
 
8.5 State Infrastructure Package: Proposed Principles* (page 147) 
Both the Governor and the Legislature have proposed infrastructure plans that involve bonds.  Prior to 
the January Board meeting, the Chair and Vice Chair sent a letter to Senator Perata expressing the 
CMA’s initial views.  At the January meeting, the Board adopted three key advocacy points relative to a 
state infrastructure bond.  The Bay Area CMA Executive Directors have also prepared a core set of 
principles for their respective boards to consider.  These principles address the Board’s points from the 
January meeting.  It is recommended that the Board adopt the Executive Directors’ principles with the 
additions suggested in the attached memo. 
 
9.0 OTHER BUSINESS 
 
10.0 ADJOURNMENT  4:30 p.m. 
 
 * Attachment enclosed for members and key staff. 
 ** Materials will be handed out at the meeting. 
 (#) All items on the agenda are subject to action and/or change by the CMA Board.  Times for agenda items are 
approximate. 
 

PLEASE DO NOT WEAR SCENTED PRODUCTS SO INDIVIDUALS WITH 
ENVIRONMENTAL SENSITIVITIES MAY ATTEND 

 
 

NEXT MEETINGS 
THURSDAY, March 23, 2006; 3:30 PM; CMA Board Room, Oakland 
THURSDAY, April 27, 2006; 3:30 PM; CMA Board Room, Oakland 
THURSDAY, May 25, 2006; 3:30 PM; CMA Board Room, Oakland 

http://www.accma.ca.gov/pdf/board_agendas/ba_2006_02_23/ba_item_8.2.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_02_23/ba_item_8.3.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_02_23/ba_item_8.4.pdf
http://www.accma.ca.gov/pdf/board_agendas/ba_2006_02_23/ba_item_8.5.pdf
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